
Amber Appendix

2022/23 Annual Bids - Initial Assessment Amber

Project Name

City 

Fund 

£'m

City's 

Cash 

£'m

BHE 

£'m

Total Funding 

Allocation 

£'m Commentary /why is this Amber

Critical end of life replacement:

Central Criminal Court - Lighting to South Wing Courts 2.000 - - 2.000

This was rated as amber in 2021/22 bid round -no significant change 

since last year.  Replacement lighting will be LED - information 

regarding possible climate action benefits are not currently available.

Barbican Centre - Repairs to roof, expansion joint repairs and drainage and water systems 5.000 - - 5.000

A holistic approach is required to resolve the long-standing issues 

with the highwalks, Barbican Centre and Guildhall School.  Query re 

exclusion from Barbican Renewal scope.

Barbican and Golden Lane Healthy Streets and Zero Emissions Zone 2.000 - - 2.000

The aim is to extend the benefits of the Beech Street air quality etc 

improvements to the surrounding area encompassing the wider 

Barbican and Golden Lane area.  Need to see the Beech Street 

benefits delivered before committing additional central funding. 

Guildhall Humidification Plant replacement - remaining areas 0.470 0.490 0.020 0.980

The essential areas of the Guildhall are covered by the PSDS grant - 

the remaining areas were deemed non-essential.  Need clarity on 

Guildhall Masterplan before progression.

DCCS - Library Management System 0.050 - - 0.050

This bid includes £30k of existing staff costs which results in a net bid 

for £20k of central funding.  Such a sum should be accommodated 

within existing local risk budgets.

High Priority Policy:

IT - Robotic automation:  funding to undertake scoping exercise to drive process design to support Robotics and automation 0.032 0.015 0.004 0.050

Whilst this bid appears complementary to the ERP project the 

essential need is not clear.

IT - Data Repository/Warehouse 0.192 0.087 0.021 0.300

The aim is to fulfil an organisation need for infrastructure to clean 

and contain data that can be easily accessed and used to make 

better decisions and may offer opportunities to commercialise data.  

Amber as the essential need unclear.

Guildhall Complex Post Covid New Ways of Working - Stage 2 works and furniture 1.008 1.050 0.042 2.100

Whilst new ways of working are a high priority, the model has yet to 

be agreed alongside the Guildhall Masterplan and therefore this bid 

appears premature.

Other:

IT - Application rationalisation funding to undertake scoping exercise to eliminate duplicate software applications 0.032 0.015 0.004 0.050

Whilst this is a sensible forward thinking suggestion, it is not a good 

fit with the current essential prioritisation criteria. The request is for 

funding to consider the art of the possible.

IT - CRM development for Markets 0.017 0.033 0.000 0.050

Business need for a cross-market customer relationship management 

system to manage stakeholder/customer contacts, with the potential 

to generate income from the product with other wholesale markets 

in the UK.  Not a good fit with current essential prioritisation criteria .

Total Amber Funding Bids 10.801 1.689 0.090 12.580

Total 10 (of 47)


